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Cincinnati USA
Regional Chamber

Small Business Excellence Awards





2012 SMALL BUSINESS EXCELLENCE AWARDS APPLICATION


APPLICATION REQUIREMENTS

· All applicants must answer all questions as directed by the guidelines.
· All applicants must be members in good standing of the Cincinnati USA Regional Chamber with fewer than 250 employees.
· All applications must include:

· Names of your law firm, accounting firm and financial institution(s) with contact information for each

· Photo of CEO or other top executive in JPEG format, 300 dpi

· Company logo in JPEG or EPS format, 300 dpi
· Applications submissions should not exceed (8) 8.5x11 pages (excluding support materials)

Application deadline is March 16, 2012. Applications received after the deadline will not be considered.
Please provide answers to the following questions in narrative format using the headings provided.

AWARD CATEGORIES (please choose up to two):

 FORMCHECKBOX 
 10 Under 10 (fewer than 10 employees)
 FORMCHECKBOX 
 Small Business of the Year (1-50 employees)
 FORMCHECKBOX 
 Emerging Business of the Year  
 FORMCHECKBOX 
 Small Business of the Year (51-250 employees)
 
 FORMCHECKBOX 
 Minority Business of the Year
 FORMCHECKBOX 
 Nonprofit of the Year      



Company Name: 
Contact Name:      



Job Title:      
Mailing Address:      
City:      

State:  

ZIP:      
Phone:      

Fax:      

Email:      
Website Address:      


Number of Employees:      
Law Firm:       
Contact Person:     
Mailing Address:      
City:      

State:      

ZIP:      
Phone:      

Fax:      

Email:      
Accounting Firm:       
Contact Person:      
Mailing Address:      
City:      

State:      

ZIP:      
Phone:      

Fax:      

Email:      
Financial Institution:       
Contact Person:      
Mailing Address:      
City:      

State:      

ZIP:      
Phone:      

Fax:      

Email:      
 FORMCHECKBOX 
 I am nominating a company other than my own

Nominator Name:      
Nominator Company:      
Nominator Mailing Address:      
City:      


State:      

ZIP:      
Nominator Phone:      



Nominator Email:      
BACKGROUND
Briefly provide a history of your company, including:

· The company and the number of employees

· Products or services

· Number of years in business

(Type answer here)
CUSTOMER FOCUS

· Who is your primary customer? Define the market segment and any other parameters that you use to identify your customer
· Do you have processes in place which support building a relationship with your customer? If so, please describe them
· Please attach at least two client testimonials specific to your customer service

(Type answer here)
LEADERSHIP STYLE and COMPANY CULTURE
· Briefly describe your management philosophy and how it is communicated throughout your organization
· List the ways you ensure effective employee development and involvement
· How do you measure employee satisfaction?

· Please explain your company’s employee development and training program

(Type answer here)
STRATEGIC PLANNING and SUSTAINABILITY of BUSINESS
· How do you ensure the future sustainability of your business (include business plan, strategic plan, marketing plan, succession plan, etc. as supporting documentation if appropriate)?
· What is unique about your business? What differentiates your business from the competition?
· What are your future plans regarding expanding or changing products or services to better meet the needs of your market?
· Response to Adversity – Please describe times at which your organization has faced adversity and how the company overcame it.
(Type answer here)
COMMUNITY INVOLVEMENT
· Please describe and list the professional associations in which your company is involved.

· How do you encourage your employees to get involved in community efforts?
(Type answer here)
FINANCIAL PERFORMANCE and SUSTAINABILITY
The following information will not be shared beyond the confidential judging process.
For Profit Applicants - Last five (5) years of data on the following:

	Total sales for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Gross margin for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Number of employees at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


	Total current assets at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


	Total current liabilities at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


Not-For-Profit Applicants - Last five (5) years of data on the following:

	Total revenue for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Total program expenses for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Total management & general expense for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Total fundraising expense for each year

	2011      
	2010      
	2009      
	2008      
	2007      


	Number of employees at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


	Total current assets at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


	Total current liabilities at each year end

	2011      
	2010      
	2009      
	2008      
	2007      


Please return completed application and all requirements by March 16, 2012. Email is preferred!
By email (as attachment) to: Laurie Brinkman - lbrinkman@cincinnatichamber.com
By mail (must include 5 hard copies) to: 
Laurie Brinkman

Cincinnati USA Regional Chamber


300 Carew Tower, 441 Vine Street


Cincinnati, OH 45202
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